
                                                   
 
 

VILLAGE OF WAUCONDA 
COMMITTEE OF THE WHOLE MEETING 

101 N. MAIN STREET, WAUCONDA, IL 
 

MONDAY, AUGUST 15, 2022 
IMMEDIATELY FOLLOWING THE 

REGULAR VILLAGE BOARD MEETING 
 
 

AGENDA 
 

1. CALL TO ORDER 
 
2. ROLL CALL 

 
3. PUBLIC COMMENT: Citizens wishing to address the Village Board on any topic of Village business 
 may do so during the public comment section near the beginning of the agenda after requesting to speak by 
 completing the sign-in form near the entrance to the Board room. Please keep remarks concise.  Individual 
 speakers will be limited to three minutes.  All audience participation must be recognized by the Mayor 
 including questions to other Board members, staff or petitioners.  When there is a controversial issue or 
 large group present, the Mayor may limit the total amount of time allocated to those who want to speak and 
 all who speak are asked to comply with the established time limit.   

 
4. APPROVAL OF MINUTES 
            Approval of the June 20, 2022 Committee of the Whole Minutes 

 
5. ITEMS FOR DISCUSSION 
 A.  HMG Project Update 
 B.  2023 Street Program Engineering Proposal 
  
6. OTHER BUSINESS 
  
7. ADJOURNMENT 
 

Posted 08/12/2022 
 

The Committee of the Whole Meetings are for informal discussion of topics to be brought before the Village Board 
for consideration and final determination.  If the Committee of the Whole decides to move forward with these items, 
they are then brought forward to a regularly scheduled Village Board meeting for a vote.   The Committee of the 
Whole is a discussion-only committee of the Village Board.  No voting takes place at the Committee of the Whole 
meetings. 
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The public is invited and encouraged to attend and to participate with the Committee of the Whole in the discussion 
of all the issues and topics presented at the Committee of the Whole meetings. 
 
The documents provided with the Committee of the Whole and Board Meeting agendas are for informational purposes 
only.  Until or unless the Village Board votes on a matter contained on the agenda, the matter is not final. 
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VILLAGE OF WAUCONDA 
COMMITTEE OF THE WHOLE MEETING MINUTES 

 MONDAY, JUNE 20, 2022 
 
 

1. CALL TO ORDER 
The Committee of the Whole meeting was called to order by Mayor Sode at 6:40 PM. 

 
2. ROLL CALL 

Upon Roll Call by Clerk Radcliffe, Mayor Sode and the following Trustees were present: 
Trustees Barbini, Howe, Schlick, Shaw, Kuhn, and Ferrier 
Also present:  Allison Matson (Village Administrator), Rudy Magna (Village Attorney), Jacob Mann 
(Public Works Superintendent), and Chris Bouchard (Village Engineer/HMG) 

 
3. PUBLIC COMMENT: 

No public comments. 
 

4. APPROVAL OF MAY 17, 2022 COW MINUTES 
 
Motion to Approve the May 17, 2022 COW Minutes made by Trustee Ferrier, seconded by Trustee 
Kuhn. 
Ayes 6, Nays 0 
MOTION DECLARED CARRIED  

 
5. ITEMS FOR DISCUSSION 

Presentation:  Municipal Separate Storm Sewer System – National Pollutant Discharge 
 
Village Engineer, Chris Bouchard, advised that the MS4 Program, which stands for Municipal Separate 
Storm Sewer System Network, is a policy implemented by the US government through the states for 
municipalities and all local government to regulate, maintain, clean, and do everything needed with the 
storm service system.   
Mr. Bouchard provided some history, advising it was enacted by the Clean Water Act of 1987.  Phase I 
of the Program was for larger cities, Chicago, Milwaukee and places like that, with 11 industrial 
categories, and addressed construction sites greater than five acres.  We then get to our section, Phase 
II of the Program, populations of less than 100,000 people, with construction sites of over one acre. Any 
construction projects that are over an acre, must submit for an IEPA and a live storm water permit, and 
those are the projects that we are typically looking at during this process.   It was delegated to the IEPA, 
and the current permit, wouldn’t you know, is expired, because that is what the IEPA does.  They enact 
things about two years after the last expiration, so everyone is operating under an expired permit.  They 
have had public comment and are looking to have that approved sometime this year at which point all 
MS4’s in the state will be compliant again.  They have forced us to be non-compliant.  Chris stated the 
Notice of Intent is on the Village’s website; it is basically an indication saying that we are going to 
comply with the permit.  This has to be done every five years.  It is going to be required to be updated 
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once the new permit goes into effect, which we will be looking to do sometime later this summer or into 
the fall.  Chris advised that also under that, we do have to do an annual submittal in June for the annual 
report.  This presentation is kind of a carryover from that submittal, so that was submitted right at the 
end of May there, and this is one of the requirements to present this information at a public hearing.   
 
Chris stated the SMPP was last revised in 2017.  The SMPP is the Village’s Storm Water Management 
Program Plan.  It outlines everything that the Village has committed to in order to stay compliant with 
the state permit.  There are six different measures we will address moving forward, and it is reviewed 
annually.  It is basically the Village’s Storm Water Bible:   
  1.  Public education and outreach on storm water impacts 
  2.  Public involvement and participation 
  3.  Illicit discharge detection and elimination 
  4.  Construction site storm water runoff control 
  5.  Post construction storm water management in new development and redevelopment 

6. Pollution prevention/good housekeeping for municipal operations 
Mr. Bouchard stated that the County is the qualifying local program and the four items that they really 
help a lot with are: 

◦ Public Education and Outreach 
◦ Public Participation and Involvement 
◦ Construction Site Runoff Control 
◦ Post Construction Runoff Control 

In the annual report there are five sections, and theirs is always by far, the biggest because they provide 
a lot of documentation for across the county, but it is their portion just saying to the State, hey, we are 
doing work on behalf of the Village, and then the Village fills in the other portions of that annual report.   
 
Chris advised that there are two areas where we did not meet the compliance measure; one of them was 
that he did not do this presentation last year, and he apologized for that, but we are in compliance  
because he is presenting to the Board now.  The other is because we did not look at all the catch basins 
that we were supposed to.  Chris said Public Works is doing a wonderful job of inspecting the outfalls 
of culverts, detention facilities and everything, but for whatever reason, he is guessing it was for lack of 
personnel, but now personnel is here, we now have a better chance of looking at those catch basins and 
making sure they are being inspected and cleaned.   
 
Trustee Barbini inquired if this is targeted for this year, and Jake Mann advised that yes, it is a priority 
of his.  We have 600-700, somewhere in that vicinity, with Jake stating that it is a big task for 2-3 guys.  
This is done on a 20% rotation, annually, so by the fifth year, we are at 100%.  Chris stated he will give 
Frank credit for this, he likes to go out and do all of these inspections.  Last year five up-stream/down-
stream locations were reviewed.  Actually, Chris noted that there were no up-streams reviewed; 
Wauconda is at the upper end of every single tributary, everything leaves our community, nothing comes 
in here, we send everything else down-stream.  Chris stated we have eight high priority outfalls that are 
deemed to be in industrial areas or discharging directly to high quality water resource areas that are 
inspected annually; 16 outfalls were inspected on top of that and six outlet control structures were 
inspected in the newer communities.    
 
Trustee Shaw inquired about the detention pond in Country Ridge questioning if there is something 
wrong with that one.  It used to pump out but it always has water in it now; something has changed?   
Superintendent Mann advised that is fairly unique, it has pumps in there where it can pump fully dry, 
but everything will flow through gravity, so even if we never pumped there again, it will still go.   
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Mr. Bouchard continued, advising five detention basins have been looked at and they have also looked 
at the seven priority culverts as well.  He pointed out that maybe if this was implemented a little earlier  
they could have caught the Callahan collapse a little bit in advance.  Joe is also working on sewer repairs 
as necessary as identified by Frank.  Everything else is going really well.   
 
The Village also supports the Fox River Study Group, per Mr. Bouchard as 90% of our tributary goes 
into the Fox River and do annual spring monitoring on the Fox River, so we take credit for that.  The 
Lake County Health Department does do the beach monitoring, so we support that and take credit for 
it.   
 
There were no construction projects to Chris’ knowledge that were in excess of an acre, so he can skip 
over part F and asked the Board if they had any questions at this time. 
 
Trustee Shaw inquired how long it would take to inspect 600-700 catch basins, with Superintendent 
Mann stating it would take at least a couple of months for sure.   
 
Mayor Sode asked how this is reported, do you indicate you did 20% this year, are doing 20% next year, 
and so on?  Mr. Bouchard advised it really is a lot of self-reporting, keeping a tracking list and them 
inquiring if you did what you said you were going to do, and you either confirming or denying it.  As 
far as the catch basins, unfortunately it has been a no for that particular item.   The Village has been 
audited one time before, if we get audited again, we show them that we have a plan in place to catch up 
and they will accept that.   
 
Trustee Schlick inquired what are the ramifications for being deficient, with Chris Bouchard stating it 
was a great question, but he has not been on that side of it and was not sure.  As long as we stay in 
compliance, we never have to worry about it.   
 
Trustee Barbini questioned as storm water is collected throughout the Village, how it is routed?  Chris 
advised simply, downhill, then clarifying that Bang’s Lake is the largest tributary area, outflow is to 
Slocum Lake drain, out to the Fox River.  On the north side of the industrial area, all of that drains to 
Mutton Creek that goes basically to the farmland and off of Garland Road where the landfill property 
is.  Then you have the Napa Suwe slough/tributary area that travels to the east.  Everything is collected 
to the lows and over gravity it will fill up and discharge as necessary to the next tributary area.   
 
Chris stated that they are currently working on identifying any improvement or projects on the Bang’s 
Lake outflow and right now there is going to be grant money available for the County, so that is 
something they are targeting.   
 
Trustee Schlick questioned the area behind Saddlewood, he is unsure how much of it is our 
responsibility or the neighborhoods, but that is an area that needs addressing.  Administrator Matson 
advised the Slocum Lake Drainage District has given us a draft of an IGA and we will be meeting with 
Rudy and Chris to talk about that and to figure out what our responsibility is, so that will be forthcoming 
in the near future.   

 
6. OTHER BUSINESS 
      Discussion and Update on HMG Projects 
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Village Engineer, Chris Bouchard, advised that we have a bid opening for the Street Improvement 
Program tomorrow at 11:00 AM that has generated a lot of interest, he is looking for a lot of competitive 
bids.  He is not sure how great the bidding will be though due to supply and demand, and Johnson Paving 
telling him that pricing has gone up on asphalt about $10 a ton, so we will see where those prices come 
in tomorrow.    
 
Beyond that, Chris advised the facility plan draft for the wastewater treatment plant should be done this 
month.  They are also working pretty hard on the Ridge Avenue and Pleasant View drainage project, to 
get those residents and the tributary cleaned up.  It is going to be a very tight construction window, there 
is about seven feet between the property line and the house, it will be tight, they will be working in side 
yards and that is a challenge that you have with draining downhill.   
 
Chris said he knows we have lift stations 11 and 12.  He is pretty sure that 11 is at the IEPA and 12 
should be following pretty quick, so he thinks bidding will be in around 2-4 weeks.   
 
The sanitary sewer televising project, all the priority locations that dealt with this year’s road program, 
those have been completed already.  They should be back in town this week already, to complete the 
rest of the project.  From what we saw on the original televising, there really are no issues for spot 
repairs.  There might be some areas where you want to do some lining, but nothing that would require 
a dig-up as of right now.   
 
Mr. Bouchard jumped back to the 2022 Road Projects, advising he does have it noted that Main Street 
cannot be worked on this summer, it has to be done after the September Cruise Night and completed 
before Trick or Treat Main Street in October.   
 
Lastly, he stated the County is going to be having a call for projects for the next $30 million in Regional 
Storm Water Improvement Projects.  He stated this will be a wonderful opportunity to get some great 
infrastructure storm water projects done, and what he means by that is this will give communities 
opportunities they would not otherwise have had, as they are looking for projects from the $250,000 - 
$2.5 million in size.  That is what we are looking at with the Bang’s Lake outfall, making sure that it is 
really addressed in all of its glory.  We also have another project that we are looking at behind Larkdale. 
The lagoons and the outfalls from that whole area funnel down to backyards because that is a big 
tributary area. Chris said that those are the big projects that this funding could really benefit the most 
from.   
 
Chris confirmed Mayor Sode’s inquiry that the Sunset Ridge reconfiguration is part of the bid opening 
that is happening tomorrow and that he is still working on the Jackson Avenue spillway.     

 
7. ADJOURNMENT  

 Mayor Sode called for a motion to adjourn the Committee of the Whole Meeting.   
  
 Motion to adjourn made by Trustee Schlick, and seconded by Trustee Howe at 7:06 PM. 
 Ayes 6, Nays 0 
 MOTION DECLARED CARRIED 
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Minutes respectfully submitted by: 
 
 
________________________________________________________ 
Virginia “Gigi” Radcliffe, Wauconda Village Clerk        

   
 
 



Committee of the Whole 
August 15, 2022 

NEW BUSINESS 

TO: Mayor Sode and Board of Trustees 

FROM: Allison Matson, Village Administrator 

AGENDA ITEM: HMG Project Update 

Village Engineer Chris Bouchard provided the attached project status update for discussion at the 
COW. Below are a few summary points for the projects.  

1. Aerobic Digester Improvements - The digester project is behind schedule because parts are delayed, 
but other portions of the project are going forward.
2. Lift Station 12 Improvements – Karl Court – On track to go out to bid August 22
3. Lift Station 11 Improvements – Dato Lane – On track to go out to bid August 15
4. WWTP Control Building Roof Replacement – Pre-construction meeting held on 8/11; project should 
begin shortly
5. WWTP Outfall Sewer Improvements – On track. I found it interesting that the assessment needs to 
be performed at night while there is less volume coming through the treatment plant.
6. Main Street Phase 1 Engineering – We applied for STP funding for the entire length of Main Street 
(now from Village limits to Rt 176 and from Garland to Rt 12) which we expected to get in 2025 or 2026. 
In the most recent scoring, it scored too low to be considered for funding in the next five years. Likewise, 
our application for Lake Shore and Grand scored too low. Chris is going to reach out to Lake County 
Council of Mayors to better understand why our projects are scoring low.
7. 2021 MFT & RBI Street Project – Chris is buttoning up the final paperwork to close out last year’s 
road program with IDOT.
8. Facility Plan – Wastewater Treatment Plant and Collection System Improvements – We have a 
first draft for staff to review.
9. Bangs Lake Drain at Osage Streambank Stabilization – Chris is finalizing the paperwork for the 
reimbursement of the $50,000 grant from Lake County Stormwater Management.
10. Ridge Avenue and Pleasant View Drainage Investigation - This project came in much higher 
than budget, but we have already been awarded a grant. Staff is going to look at all options, but one 
option is to delay the grant and rebid the project over the winter to get better pricing. SMC will let us 
delay the grant.
11. Orchard Hills Storm Sewer Assessment – In process
12. Lift Station No. 5 Concrete Testing – In process
13. 2022 Street Improvement Project – Milling should begin next week. The project start date was 
delayed due to the quarry strike that was resolved in the last few weeks.
14. FY22 Sanitary Sewer Televising Program – Televising completed and HMG review is pending.
15. FY23 Smoke Testing Program – Smoke testing completed and HMG report is pending.
16. Potable Water Asset Management Plan – Internal kickoff scheduled for September
17. Wastewater Asset Management Plan Update – Internal kickoff scheduled for August 19
18. Mill Street Storm Sewer Inspections - Construction likely to be scheduled for late FY23/early 
FY24.          



19. County-Wide Stormwater Grant Assistance – This is a large grant opportunity through the Lake 
County Stormwater Management and the Illinois Department of Commerce and Economic Opportunity 
(DCEO). HMG submitted a proposal for an evaluation and concept for the Bangs Lake Outfall, from  
the recent improvements behind Main Street Tacos on Osage all the way to Larkdale.

Updates on other pending projects –  
Jackson Avenue Spillway – The engineering and construction are going to be above budget, so 
we are revisiting the scope and going to review our budget.  
2023 Street Improvement Proposal – On the COW agenda for discussion  
Village Hall Stairs – The estimated cost of construction is well over $100,000 because we need 
to rebuild the stairs and relocate the ADA ramp. We’re looking at other options here or budgeting 
in FY24.  

ATTACHMENTS 
HMG Engineers Project Status Report 



 

        
 Corporate Office Bloomington Office Metropolis Office Mundelein Office Murphysboro Office  
 9360 Holy Cross Lane 303 N. Hershey Road, Suite D3 605 Market Street 975 Campus Drive 1032 N. 6th Street  
 Breese, IL 62230  Bloomington, IL 61704  Metropolis, IL 62960 Mundelein, IL 60060 Murphysboro, IL 62966   

888-HMG-ENGR 
www.hmgengineers.com 

Village of Wauconda 
Engineering Project Status Update 

August 9, 2022 
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1. Aerobic Digester Improvements – HMG Project No. 21819021 

 
 Project includes new blowers, diffusers, walkways/platforms and appurtenances. 
 Contract awarded to Manusos General Contracting on December 7th. 
 Equipment deliveries have begun.  Items delivered to date include valves, bridges/walkways 

and aeration system. 
 A progress meeting was held on August 1st to discuss construction scheduling and sequencing 

of the work.  Since the blowers, VFD’s and control panels are delayed we are reviewing the 
possibility of doing the digester first and then doing the blower work later when the 
equipment arrives.  A final decision will be made after all the equipment for the digester tanks 
have arrived. 
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2. Lift Station 12 Improvements – Karl Court – HMG Project No. 22219005 
 
 Project includes new pumps, pump rails, wetwell piping and pump control panels. 
 Plans and specification were submitted to IEPA for permitting on 6/6/2022. 
 The project will be advertised for bidding the week of August 22, 2022. 

 
3. Lift Station 11 Improvements – Dato Lane – HMG Project No. 22219009 

 
 Project includes the addition of a third pump and appurtenances. 
 Plans and specification were submitted to IEPA for permitting on 6/9/2022. 
 The project will be advertised for bidding the week of August 15, 2022. 

 
4. WWTP Control Building Roof Replacement – HMG Project No. 22219008 

 
 Project includes new roof, brick tuckpoint, and other exterior improvements. 
 Tori Construction has executed the Contract Documents and submitted their Bonds and COI. 
 Shop drawing submittals were received on Friday August 5th and returned on Wednesday 

August 10th.  There are three more shop drawings to be submitted for review.  
 The preconstruction meeting is scheduled for August 11th.  Construction start date will be 

discussed and scheduled at the preconstruction meeting. 
 
5. WWTP Outfall Sewer Improvements – HMG Project No. 22119030 

 
 Project to reduce headloss in the outfall sewer and reduce water levels in the UV Channel. 
 Hydraulic modeling of the outfall sewer has been initially completed; further investigation to 

be performed by attempting to televise a portion of the outfall sewer. 
 Assessment of the required improvements is in process. 
 HMG and Village staff contacted Duke’s to discuss televising of the outfall sewer through the 

“sag” portion of the outfall. HMG is coordinating with Duke’s to obtain a daily rate for 
inspection and ultimately with Village staff to conduct the inspection.  HMG is in the process 
of scheduling the outfall pipe inspection with Duke’s. 

 
6. Main Street Phase 1 Engineering – HMG Project No. 22019100 

 
 Project includes the resurfacing of Main Street from US Rte 12 to south Village limits. 
 HMG is working to complete Phase 1 Study report and waiting on crash data from Village. 
 Public Information meeting will need to be conducted to finalize study and submit to IDOT 

for approval. 
 The project budget exceeds the maximum allowable amount for a resurfacing project. 
 The segment from Garland Rd to Rte 176 has been moved to the 2022 Street Improvement 

Project. 
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 The latest STP rankings issued by the Lake County Council of Mayors scored this project at 
number 48.  Funding is not anticipated within the next 5 years at this time. 
 

7. 2021 MFT & RBI Street Project – HMG Project No. 22119060 
 
 Village awarded contract to Geske at August 2nd Board Meeting. 
 The final pay application was prepared and approved by the Board at the July 5, 2022 Board 

meeting. 
 Final IDOT documentation is being prepared for submittal.  This will finalize all quantities and 

determine the final amount of MFT and RBI funds utilized for the project. 
 

8. Facility Plan – Wastewater Treatment Plant – HMG Project No. 22219006 
 
 Project involves preparation of a Facility Plan in compliance with Illinois EPA criteria for 

potential low interest loan funding of improvements recommended in the Wastewater Asset 
Management Plan and Phosphorus Renewal Feasibility Study.  

 Contract modification to include a cost-effectiveness analysis of providing additional excess 
flow handling facilities at the WWTP versus undertaking inflow detection and reduction 
measures was approved by the Village on October 20th, 

 Draft Facility Plan was submitted to the Village for review on August 8th. 
 Submittal to IEPA is scheduled for August 31, 2022. 

 
9. Bangs Lake Drain at Osage Streambank Stabilization – HMG Project No. 22119070 

 
 Project involves regrading and stabilization of the Bangs Lake Drain Streambank along and 

upstream of Osage Street plus replacement of the culvert concrete headwall with a more 
hydrologically efficient design. 

 Contract award to V3 Construction in the amount of $85,800 was approved by Village Board 
on September 7th. 

 Construction was completed in November, 2021. 
 The Village has been awarded a $50,000 grant for the project from Lake County Stormwater 

Management Commission. 
 The final pay application was approved by the Village Board. 
 HMG is preparing the final project report for submittal to LCSMC. 

 
10. Ridge Avenue Drainage Improvements – HMG Project No. 22219027 

 
 Project involves investigation of the drainage issues that are resulting in flooding of the houses 

west of the intersection of Ridge Avenue and Pleasant View Avenue. 
 Final report with cost estimate was submitted to Village on September 22nd. 
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 HMG prepared grant application for Watershed Management Board (WMB)/Stormwater 
Infrastructure Repair (SIRF) funding through Lake County Stormwater Management 
Commission. 

 SMC WMB recommended a $40,000 grant at their December 1st meeting. Final approval by 
the full SMC board is anticipated in January. 

 Easements are required from two property owners with HMG working on the document 
preparations and execution. 

 Attorney Magna is reviewing the permanent and temporary easement documents necessary 
for the installation of the side yard storm sewer improvements.  Titles were ordered by 
Attorney Magna to confirm no additional lien holders needed to be included on the 
documents. 

 The project was bid on August 4, 2022 with DK Contractors being the low bidder in the amount 
of $207,618.00. 

 HMG made recommendation to award the contract to DK Contractors. 
 
11. Orchard Hills Storm Sewer Assessment – HMG Project No. 22219017 

 
 Televising work is predominantly complete with remaining work to include detention facility 

locations not accessible due to wet conditions. 
 Additional televising was performed on Mill Street and Bangs Street as requested. 
 Deliverables will be provided to the Village upon televising completion. 
 Final televising to be completed consisted of detention area inspections.  Final televising is 

scheduled for the week of 8/22/22. 
 
12. Lift Station No. 5 Concrete Testing – HMG Project No. 22219016 
 

 Received updated subcontract from Universal Construction Testing.  
 Need to schedule concrete testing work. 
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13. 2022 Street Improvement Project – HMG Project No. 22219023 
 

 The current project scope is as follows: 
 

Group 1 Group 3 
  Ridge St/Ct   Garland Rd 
  Lotus St   Nancy Ct 
  High St   Barbara Ln 
  Lake View Ave   Washington Ave 
  Wilson Ave   Monroe Ave 
  Oaks Ave   Jackson Ave 
  High Ct   Van Buren Ave 
   Edgewater Pkwy & Alley 
Group 2   Woodland Ave 
  Main St   Sunset Ridge Intersection 
  Brown St  
  Slocum Lake Rd  

 
 The final cost is estimated at $2.074M. 
 The project was award to Peter Bake & Son, Co. at the July 5, 2022 Village Board meeting in 

the amount of $2,028,857.20. 
 A preconstruction meeting was conducted on July 13th with work identified to start on August 

1, 2022. 
 Work has been delayed due to the operator’s strike in the stone quarries.  That strike is now 

over, but many area projects were delayed. 
 Baker is scheduled to start work the week of 8/8/22. 

 
14. FY2022 Sanitary Sewer Televising Program – HMG Project No. 22219026 
 

 HMG provided a project scope identifying the largest I/I basin for televising inspection. 
 The Village requested that the 2022 Street Improvement Project streets be included in the 

project scope. 
 All sanitary sewer necessary for inspection prior to the start of the 2022 Street Improvement 

Project was completed the week of May 2, 2022.   
 HMG reviewed the footage for the street project to confirm no necessary excavations in the 

roadways.  The Village and HMG reviewed the Class 4 & 5 deficiencies at their June 7 meeting. 
 The first pay application was reviewed by HMG and recommended for payment in the amount 

of $69,689.81. 
 A final round of televising footage was provided 8/8 with HMG review pending. 
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15. FY23 Smoke Testing Program – HMG Project No. 8408 

 
 The preconstruction meeting was conducted on July 14, 2022 with all inspections completed 

the week of July 18, 2022. 
 The final deliverable was submitted to HMG for our review.  Upon completion of the review, 

we will provide any findings of that report to the Village that may require attention. 
 

16. Potable Water Asset Management Plan – HMG Project No. 8409 
 

 HMG worked on the elevated tank analysis and determination of future inspection costs. 
 The Kick-Off meeting and site visits will be schedule in the month of September. 

 
17. Wastewater Asset Management Plan Update – HMG Project No. 8410 

 
 HMG is preparing project files and starting review of internal documents. 
 Kick-off meeting and site visits are scheduled for August 19th. 

 
18. Mill Street Storm Sewer Inspection 
 

 Village and HMG staff performed a site inspection to review a preliminary layout of proposed 
storm sewer improvements. 

 American Underground performed televising services of the storm sewer and found no 
significant issues with the existing infrastructure upstream of the proposed relocation efforts. 

 Village staff and HMG met on-site to discuss the proposed private improvements with the 
property owner. 

 Village staff indicated that they would perform a spot repair at the mouth of the storm sewer 
adjacent to Bangs Lake. 

 HMG has further reviewed the storm televising footage and believe that a lining process to be 
appropriate to avoid future washout from Mill Street to the sewer outfall. 
 

19. County-Wide Stormwater Grant Assistance 
 

 HMG and Village staff met with Lake County SMC to review their upcoming (August) call for 
projects for large scale stormwater infrastructure projects.  The timeframe for completing the 
selected projects are tight, but SMC worked with the Village to identify a project all felt could 
meet the required timeline and benefit the Village. 

 Bangs Lake Outfall Stabilization Project will expand upon the work started at Osage St.  The 
project will reinforce the streambanks, remove unwanted/ invasive species, expand on seawall 
installations, and improve water conveyance.  The project limits would be from Osage Street 



 
Village of Wauconda 

Engineering Monthly Status Report 
(Activity through 8/9/22) 

Page 7 
 
 

to Larkdale ROW as these are the limits of the waterway controlled by the Village and the 
School District. 

 The grant funding limits range between $250K – $2.5M and have an 85/15% matching fund 
requirement. 

 Additional projects are also identified for future call for projects (i.e. Larkdale Pond 
Maintenance and Outfall improvements, Bangs/Osage St Storm Sewer Improvements) 

 HMG has submitted a proposal to perform a Bangs Lake Outfall Evaluation to determine the 
series of projects the Village intends to submit as one collective grant request.  The findings 
of that assessment will be provided in report format and submitted to the Village in 
September, 2022 to utilize in submitting their grant request. 

 
Pending Projects / Proposals 
 

 Jackson Avenue Spillway – Approval Pending ($35,250) 
 2023 Street Improvement and Water Main Replacement Project – Approval Pending 

($153,530) 
 Bangs Lake Outfall Evaluation – Pending proposal completion ($14,300) 
 Village Hall Stair/ADA Improvements – Approval Pending ($8,925) 
 Stormwater Master Plan (FY24) 
 IL Rte 176 Sanitary Services Reconstruction (FY25/26) 



Committee of the Whole 
August 15, 2022 

NEW BUSINESS 

TO:   Mayor Sode and Board of Trustees  

FROM:  Allison Matson, Village Administrator 

AGENDA ITEM: 2023 Road Improvement Program Engineering 

Village Engineer Chris Bouchard will be present at the August 12 COW meeting to discuss the 
HMG proposal for engineering and design for the 2023 (FY24) Road Improvement and Water 
Main Replacement project. The project includes nearly four miles of road rehabilitation and 
incorporates water main replacement in Hubbard Woods and streets in the downtown. The goal of 
beginning the engineering this year is to be ready to go to bid in March 2023.  

Attached is a map that shows the revisions to the 2023 road program plans presented earlier this 
year. In order to accommodate the water main replacement, we delayed the affected streets by a 
year and swapped in the Main Street project this year, which has a cascading effect for future years. 

ATTACHMENTS 
2023 Street Improvement Project Scope Map
HMG Proposal for Engineering and Design for the 2023 Road Improvement and Water Main 
Replacement Program  
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PROFESSIONAL SERVICES AGREEMENT 
 
 
PROJECT 
 
2023 Street Improvement & Water Main Replacement 
 
CLIENT 
 
Village of Wauconda, Illinois 
 
PROJECT DESCRIPTION 
 
The proposed improvements consist of approximately 3.84 miles of roadway rehabilitation and 4,300 lineal feet of 
4-inch water main replacement within the project scope.  The 4-inch water main reduces fire flows and will be 
replaced with an 8-inch watermain.  The streets will receive varying levels of rehabilitation based on their current 
condition. 
 
SCOPE OF SERVICES 
 
Our proposed scope of services includes the following: 
 

1. Final Design Services – Water Main 
 
1.1. Update Utility Information and Perform Topographic Survey – HMG will update available 

background information relevant to the project including water, storm sewers, and sanitary 
sewers, and information regarding location of other utilities.  A Topographic Survey will be 
performed to obtain field information and other site information required to design the project 
for the final route selection. 
 

1.2. Prepare Drawings per Existing Conditions – Existing base drawings will be prepared to reflect 
current conditions. 

 
1.3. Prepare Final Drawings – HMG will prepare detailed plan and profile drawings for incorporation 

in the Contract Documents to show the character and scope of the work to be performed, 
including the following: 

 
a. Water main replacement 
b. Interconnecting piping and valving as necessary at each location 
c. Excavation, backfill and final grading 
d. Street rehabilitation with minor drainage improvements 
e. Landscaping, seeding and final restoration 
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1.4. Prepare Contract Documents and Specifications – HMG will prepare contract documents, 
bidding documents, and technical specifications for the proposed project utilizing the 
Engineering Joint Contract Documents Committee (EJCDC) General Conditions. 
 

1.5. Quantity Take-Off and Final Cost Estimating – HMG will prepare a final construction cost 
estimate for the project based on the completed drawings and specifications.  

 
1.6. Village Review Meeting – The final design drawings and specifications will be reviewed with 

appropriate Village staff to obtain their input and concurrence.  Revisions to the drawings and 
specifications will be made as required. 

 
1.7. Permits 

 
a. IEPA Permit Application and Coordination – The necessary permit application forms 

will be prepared so that the Village may obtain a construction permit from the Illinois 
Environmental Protection Agency. 

 
b. IDOT Permit Application and Coordination – The necessary permit application forms 

will be prepared so that the Village may secure approval from the Illinois Division of 
Transportation. 

 
1.8. Independent In-House Review / Incorporate Comments – As a quality control measure, a final 

in-house review of the complete design will be performed.  The final review will address such 
issues as coordination between plans and specifications, coordination between drawings, 
missing details, constructability, and potential for construction claims. 

 
2. Final Design Services – Roadway 
 

The proposed scope is as follows following final decision from Public Works: 
 

Street Name Limits Length (MI) 
Helena Avenue* Brown - Daniel 0.21 
George Avenue* West End - Osage 0.17 
Lewis Avenue Brown - Osage 0.21 
Orton Avenue* Daniel - Osage 0.12 
Daniel Street Minerva - Orton 0.25 
Church Street* Osage - IL Rte 176 0.33 
Bangs Street* IL Rte 176 - Church 0.19 
Osage Street* IL Rte 176 - Church 0.17 
Kent Avenue* Main – West End 0.15 
Wauconda Road Jessica - Bonner 0.38 
Waterstone Circle All @ Bonner 0.35 
MacIntosh Drive (N/S) All @ Bonner 0.09 
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Street Name, cont. Limits, cont. Length (MI), cont. 
MacIntosh Drive (E/W) All @ Bonner 0.17 
Jonathon Court All @ MacIntosh 0.04 
Baldwin Lane All @ Bonner 0.13 
Courland Lane/Terr All @ Baldwin 0.26 
Sutton Circle Gossell – Roxbury (2nd) 0.09 
Roxbury Ln All @ Sutton 0.18 
Karl Court All @ Bonner 0.27 
Dato Lane All @ Bonner 0.08 
* Water main Improvement  3.84 miles 

 
 

2.1. Pavement Core Coordination - Obtain pavement cores at 20 locations to determine material 
types and thicknesses.  This work will be subcontracted to Soil and Material Consultants, Inc. 
 

2.2. Preparation of Final Engineer Plans, Specifications and Contract Documents per IDOT standards 
to utilize MFT and REBUILD Illinois funds for this project. 
 

2.3. Village Review Meeting – Review meeting with Village staff and incorporation of review 
comments. 
 

2.4. IDOT Document Submittal and Adjustment – IDOT submittal will include adjusting of final 
engineering plans & specifications, preparation of “Resolutions”, “Construction Estimate of 
Cost”, and IDOT bulletin documents required by IDOT to appropriate MFT & RBI funds for the 
project. 

 
3. Bidding Services 
 

3.1. Bidding Services – HMG will bid the project through IDOT’s bulletin and also solicit bidders and 
provide direction (in the form of addenda) to Contractors that may require additional 
information regarding the construction scope and process.   
 

3.2. Bid Recommendation – HMG will attend the bid opening and assist the Village in the evaluation 
of proposals.  Finally, HMG will provide a contract award recommendation. 

 
PROJECT SCHEDULE 
 
HMG expects to complete Design Engineering by March 1, 2023, with bidding to take place immediately thereafter 
and be complete by April 1, 2023. 
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FEES 

CLIENT shall pay HMG an amount equal to the cumulative hours charged to the Project by HMG’s employees times 
the Billing Rates for each applicable billing class according to HMG’s Rate Schedule attached hereto, plus related 
Direct Costs and Subconsultant’s charges, if any, for a total fee not to exceed $ 153,530.00 . 

Billing Rates are subject to change annually on May 1 to reflect adjustments in HMG’s salary levels. 

In the event services beyond those specified in the Scope of Services and not included in the compensation above 
are required, HMG shall submit a fee estimate for such services and a contract modification shall be negotiated and 
approved by the CLIENT prior to any effort being expended on such services. 

HMG ENGINEERS, INC. VILLAGE OF WAUCONDA, ILLINOIS 

BY:  Allison Matson BY: Christopher S. Bouchard, P.E. 

TITLE: Village Administrator TITLE: Vice President 

ATTEST: Mike Reynolds ATTEST: Brian R. Buchheit, P.E., BCEE 

TITLE: Director of Public Works TITLE:  Secretary-Treasurer/COO 

DATE:  DATE:  June 2, 2022 

ADDRESS: ADDRESS: 

101 N. Main Street  975 Campus Drive, Mundelein, IL 60060 (Local) 

Wauconda, Illinois 60084  9360 Holy Cross Lane, Breese, IL 62230 (Corporate) 

CONTACT: CONTACT: 

Mike Reynolds Christopher S. Bouchard, P.E. 

EMAIL: mreynolds@wauconda-il.gov EMAIL: cbouchard@hmgengineers.com 

mailto:mreynolds@wauconda-il.gov
mailto:cbouchard@hmgengineers.com
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STANDARD CONDITIONS 

1. Standard of Care:  Services performed by HMG under the Agreement will 
be conducted in a manner consistent with that level of care and skill ordinarily 
exercised by members of the profession currently practicing under similar 
conditions. No other representation expressed or implied, and no warranty or 
guarantee, is included or intended in the Agreement, or in any report, opinion, 
document, or otherwise. 

2. Entire Agreement:  These Standard Conditions and the signed document 
to which they are attached constitute the entire Agreement between CLIENT 
and HMG and are referred to hereinafter collectively as the "Agreement".  The 
Agreement supersedes all prior communications, understandings, and 
agreements, whether written or oral.  Both parties have participated fully in 
the preparation and revision of the Agreement, and each party and its counsel 
have reviewed the final document.  Any rule of contract construction regarding 
ambiguities being construed against the drafting party shall not apply in the 
interpreting of the Agreement, including any Section Headings or Captions. 

3. Opinions of Cost:  HMG's opinions of probable Project cost or 
construction cost for the Project will be based solely upon its own experience 
with construction.  Since HMG has no control over the cost of labor, materials, 
or equipment, or over a contractor's method of determining prices, or over 
competitive bidding or market conditions, HMG cannot and does not 
guarantee that proposals, bids, or the construction cost will not vary from its 
opinions of probable cost.  If CLIENT wishes greater assurance as to the 
construction cost, CLIENT should employ an independent cost estimator. 

4. Invoices:  CLIENT will pay HMG the fees set forth in the Agreement (the 
"Fees").  Charges for services will be billed at least as frequently as monthly, 
and at the completion of Project.  Payment of invoices shall not be subject to 
any discounts or set offs by CLIENT unless agreed to in writing by HMG.  
Invoices are delinquent if payment has not been received within thirty (30) 
days from date of invoice.  Amounts outstanding more than thirty (30) days 
will accrue interest at the rate of 1.5% per month (compounded), or if lower, 
the maximum rate permitted by applicable law. Should a past due amount 
exceed sixty (60) days, HMG shall have the right to suspend all Services, 
without liability of any kind to CLIENT, until full payment is received.   All time 
spent and expenses incurred (including attorney’s fees) in connection with 
collection of any delinquent amount will be paid by CLIENT to HMG per HMG’s 
then current salary costs.  CLIENT will reimburse HMG at cost for reasonable 
travel expenses incurred in connection with travel requested by CLIENT 
outside the area in which the individual employee or contractor of HMG 
normally works. 

5. Compliance with Law:  In the performance of services to be provided 
hereunder, HMG and CLIENT agree to comply with applicable federal, state, 
and local laws and ordinances and applicable lawful governmental or quasi-
governmental order, rules, and regulations. 

6. Modification to the Agreement:  CLIENT or HMG may, from time to time, 
request modifications or changes in the scope of services to be performed 
hereunder. Such changes, including any increase or decrease in the amount of 
HMG’s compensation, to which CLIENT and HMG mutually agree shall be 
incorporated in the Agreement by a written amendment to the Agreement. 

7. PDF Signatures.  Execution and delivery of this Agreement by delivery of 
a portable document format ("PDF") copy bearing the PDF signature of any 
party hereto shall constitute a valid and binding execution and delivery of this 
Agreement by such party.  Such PDF copies shall constitute enforceable 
original documents. 

8. Force Majeure:  Obligations of either party under the Agreement, other 
than payment obligations, shall be suspended, and such party shall not be 
liable for damages or other remedies while such party is prevented from 
complying herewith, in whole or in part, due to contingencies beyond its 
reasonable control, including, but not limited to strikes, riots, war, fire, acts of 
God, injunction, compliance with any law, regulation, or order, whether valid 
or invalid, of the United States of America or any other governmental body or 
any instrumentality thereof, whether now existing or hereafter created, 

inability to secure materials or obtain necessary permits, provided, however, 
the party so prevented from complying with its obligations hereunder shall 
promptly notify the other party thereof. 

9. Assignment:  CLIENT shall not transfer or assign any rights under or 
interest in the Agreement, without the written consent of HMG. 

10. Dispute Resolution:  In an effort to resolve any conflicts that arise during 
the performance of professional services for the Project or following 
completion of the Project, CLIENT and HMG agree that all disputes shall first 
be negotiated between senior officers of CLIENT and HMG for up to thirty (30) 
days before being submitted to mediation.  In the event negotiation and 
mediation are not successful, either CLIENT or HMG may seek a resolution in 
Clinton County Circuit Court within 180 days of the conclusion of mediation. 

11. Timeliness of Performance:  HMG will begin work under the Agreement 
upon receipt of a fully executed copy of the Agreement. CLIENT and HMG are 
aware that many factors outside HMG’s control may affect its ability to 
complete the services to be provided under the Agreement.  HMG will perform 
these services with reasonable diligence and expediency consistent with sound 
professional practices. 

12. Suspension:  CLIENT or HMG may suspend all or a portion of the work 
under the Agreement by notifying the other party in writing if unforeseen 
circumstances beyond control of CLIENT or HMG make normal progress of the 
work impossible.  HMG may suspend work in the event CLIENT does not pay 
invoices when due, and HMG shall have no liability whatsoever to CLIENT, and 
CLIENT agrees to make no claim for any delay or damage as a result of such 
suspension.  The time for completion of the work shall be extended by the 
number of days work is suspended.  If the period of suspension exceeds ninety 
(90) days, HMG shall be entitled to an equitable adjustment in compensation 
for start-up, accounting and management expenses. 

13. Termination:  If either party defaults in performing any of the terms or 
provisions of the Agreement and continues in default for a period of fifteen 
(15) days after written notice thereof, the party not in default shall have the 
right to immediately terminate the Agreement.  The non-defaulting party shall 
be entitled to all remedies under Illinois law at the time of breach, including, 
without limitation, the right to recover as an element of its damages, 
reasonable attorney's fees and court costs. 

14. Reuse of Documents:  All documents including reports, drawings, 
specifications, and electronic media prepared by HMG and/or any 
subconsultant pursuant to the Agreement are instruments of its services for 
use solely with respect to this Project.  HMG and/or any subconsultant shall be 
deemed the authors and owners of their respective instruments of service and 
shall retain all common law, statutory and other reserved rights, including 
copyrights.  They are not intended or represented to be suitable for reuse by 
CLIENT or others on extensions of the Project or on any other project.  Any 
reuse without specific written verification or adaptation by HMG will be at 
CLIENT’s sole risk, and without liability to HMG, and CLIENT shall indemnify 
and hold harmless HMG or any subconsultant from all claims, damages, losses, 
and expenses including court costs and attorney’s fees arising out of or 
resulting therefrom.  Any such verification or adaptation will entitle HMG to 
further compensation at rates to be agreed upon by CLIENT and HMG. 

15. Subcontracting:  HMG shall have the right to subcontract any part of the 
services and duties hereunder without the consent of CLIENT. 

16. Third Party Beneficiaries:  Nothing contained in the Agreement shall 
create a contractual relationship with or a cause of action in favor of a third 
party against either CLIENT or HMG, except as expressly provided herein.  
HMG’s services under the Agreement are being performed solely for CLIENT’s 
benefit, and no other party or entity shall have any claim against HMG because 
of the Agreement; or the performance or nonperformance of services 
hereunder; or reliance upon any report or document prepared hereunder.  
Neither HMG nor CLIENT shall have any obligation to indemnify each other 
from third party claims, except as expressly provided herein. CLIENT and HMG 
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agree to require a similar provision in all contracts with construction 
contractors and subconsultants, vendors, and other entities involved in the 
Project to carry out the intent of this provision. 

17. Right of Entry:  CLIENT shall provide for HMG's and/or any 
subconsultant’s right to enter property owned by CLIENT and/or others in 
order for HMG and/or any subconsultant to fulfill the scope of services for this 
Project.  CLIENT understands that use of exploration equipment may 
unavoidably cause some damage, the correction of which is not part of the 
Agreement unless explicitly so provided. 

18. Recognition of Risk:  CLIENT acknowledges and accepts the risk that: (1) 
data on site conditions such as geological, geotechnical, ground water and 
other substances and materials, can vary from those encountered at the times 
and locations where such data were obtained, and that this limitation on the 
available data can cause uncertainty with respect to the interpretation of 
conditions at CLIENT’s site; and (2) although necessary to perform the 
Agreement, commonly used exploration methods (e.g., drilling, borings or 
trench excavating) involve an inherent risk of contamination of previously 
uncontaminated soils and waters.  HMG’s and/or any subconsultant’s 
application of its present judgment will be subject to factors outlined in (1) 
and (2) above.  CLIENT waives any claim against HMG and/or any 
subconsultant and agrees to indemnify and hold HMG and/or any 
subconsultant harmless from any claim or liability for injury or loss which may 
arise as a result of alleged contamination caused by any site exploration.  
CLIENT further agrees to compensate HMG and/or any subconsultant for any 
time spent or expenses incurred by HMG and/or any subconsultant in defense 
of any such claim, in accordance with HMG's and/or any subconsultant’s 
prevailing fee schedule and expense reimbursement policy. 

19. Authority and Responsibility:  CLIENT agrees that HMG and any 
subconsultant shall not guarantee the work of any construction contractor or 
construction subconsultant, shall have no authority to stop work, shall have no 
supervision or control as to the work or persons doing the work, shall not have 
charge of the work, shall not be responsible for safety in, on, or about the job 
site, or have any control of the safety or adequacy of any equipment, building 
component, scaffolding, supports, forms, or other work aids. 

20. Electronic Files Transfer: 

(a) HMG may prepare electronic files which contain machine- readable 
information or certain information for a project ("Project Files"). 
CLIENT may request Project Files to facilitate CLIENT's 
understanding of the project.  The Parties recognize that the Project 
Files are subject to alteration, either intentionally or unintentionally, 
due to, among other causes, transmission, conversion, media 
degradation, software error or human error.  The Parties further 
understand that the transfer of Project Files from the system and 
format used by HMG to an alternate system or format cannot be 
accomplished without the introduction of anomalies and/or errors. 

(b) Upon request, HMG will supply Project Files to CLIENT upon the 
express terms and conditions set forth herein: 

(i) The Project Files may not be used for any purpose not related 
specifically to the CLIENT's project.  Use of these files for 
development of other projects; additions to the project, or 
duplication of the project at any location is expressly prohibited. 

(ii) The Project Files are provided for information purposes only and 
are not intended as an end product.  The Project Files may be a 
work in process, and HMG is under no obligation to provide 
CLIENT with any updated version(s) of the Project Files. 

(iii) CLIENT acknowledges and understands that the Project Files 
may not reflect all data contained in the contract documents, 
addenda, or other pertinent contract-related documents.  
CLIENT acknowledges and understands that the Project Files 
may contain data which is not included in the contract 
documents. 

21. Discovery of Unanticipated Hazardous Substances or Pollutants:  
Hazardous substances are those so defined by prevailing Federal, State, or 
Local laws. Pollutants mean any solid, liquid, gaseous, or thermal irritant or 
contaminant including smoke, vapor, soot, fumes, acids, alkalis, chemicals, and 
waste.  Hazardous substances or pollutants may exist at a site where they 
would not reasonably be expected to be present.  CLIENT and HMG and/or 
any subconsultant agree that the discovery of unanticipated hazardous 
substances or pollutants constitutes a “changed condition” mandating a 
renegotiation of the scope of services or termination of services.  CLIENT and 
HMG and/or any subconsultant also agree that the discovery of unanticipated 
hazardous substances or pollutants will make it necessary for HMG and/or any 
subconsultant to take immediate measures to protect human health and 
safety, and/or the environment.  HMG and/or any subconsultant agree to 
notify CLIENT as soon as possible if unanticipated known or suspected 
hazardous substances or pollutants are encountered.  CLIENT encourages 
HMG and/or any subconsultant to take any and all measures that in HMG’s 
and/or any subconsultant’s professional opinion are justified to preserve and 
protect the health and safety of HMG’s and/or any subconsultant’s personnel 
and the public, and/or the environment, and CLIENT agrees to compensate 
HMG and/or any subconsultant for the additional cost of such measures.  In 
addition, CLIENT waives any claim against HMG and/or any subconsultant and 
agrees to indemnify and hold HMG and/or any subconsultant harmless from 
any claim or liability for injury or loss arising from the presence of 
unanticipated known or suspected hazardous substances or pollutants.  
CLIENT also agrees to compensate HMG and/or any subconsultant for any 
time spent and expenses incurred by HMG and/or any subconsultant in 
defense of any such claim, with such compensation to be based upon HMG’s 
and/or any subconsultant’s prevailing fee schedule and expense 
reimbursement policy.  Further, CLIENT recognizes that HMG and/or any 
subconsultant has neither responsibility nor liability for the removal, handling, 
transportation, or disposal of asbestos containing materials, nor will HMG 
and/or any subconsultant act as one who owns or operates an asbestos 
demolition or renovation activity, as defined in regulations under the Clean Air 
Act. 

22. Job Site:  CLIENT agrees that services performed by HMG and/or any 
subconsultant during construction will be limited to providing observation of 
the progress of the work and to address questions by CLIENT’s representative 
concerning conformance with the Contract Documents.  This activity is not to 
be interpreted as an inspection service, a construction supervision service, or 
guaranteeing the construction contractor's or construction subconsultant’s 
performance.  HMG and/or any subconsultant will not be responsible for 
construction means, methods, techniques, sequences, or procedures, or for 
safety precautions and programs.  HMG and/or any subconsultant will not be 
responsible for construction contractor's or construction subconsultant’s 
obligation to carry out the work according to the Contract Documents.  HMG 
and/or any subconsultant will not be considered an agent of CLIENT and will 
not have authority to direct construction contractor's or construction 
subconsultant’s work or to stop work. 

23. Shop Drawing Review:  CLIENT agrees that HMG and/or any 
subconsultant shall review shop drawings and/or submittals solely for their 
general conformance with HMG's and/or any subconsultant’s design concept 
and general conformance with information given in the Contract Documents.  
HMG and/or any subconsultant shall not be responsible for any aspects of a 
shop drawing and/or submittal that affect or are affected by the means, 
methods, techniques, sequences, and procedures of construction, safety 
precautions and programs incidental thereto, all of which are the construction 
contractor's or construction subconsultant’s responsibility.  The construction 
contractor or construction subconsultant will be responsible for dimensions, 
lengths, elevations, and quantities, which are to be confirmed and correlated 
at the jobsite, and for coordination of the work with that of all other trades.  
CLIENT represents that the construction contractor and construction 
subconsultant shall be made aware by CLIENT of the responsibility to review 
shop drawings and/or submittals and approve them in these respects before 
submitting them to HMG and/or any subconsultant. 
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24. Consequential Damages:  Notwithstanding any other provision of the 
Agreement, and to the fullest extent permitted by law, neither CLIENT nor 
HMG, their respective officers, directors, partners, employees, contractors or 
subconsultants shall be liable to the other or shall make any claim for 
incidental, indirect, or consequential damages arising out of or connected in 
any way to the Project or Services performed under this Agreement.  This 
mutual waiver of consequential damages shall include, but not be limited to, 
loss of use, loss of profit, loss of business, loss of income, loss of reputation 
and any other consequential damages that either party may have incurred 
from any cause of action including negligence, strict liability, breach of 
contract and breach of strict and implied warranty. Both CLIENT and HMG shall 
require similar waivers of consequential damages protecting all the entities or 
persons named herein in all contracts and subcontracts with others involved 
in Project. 

25. Personal Liability:  It is intended by the parties to the Agreement that 
HMG’s services in connection with the Project shall not subject HMG’s 
individual employees, officers, or directors to any personal legal exposure for 
the risks associated with this Project.  Therefore, and notwithstanding anything 
to the contrary contained herein, CLIENT agrees that as CLIENT’s sole and 
exclusive remedy, any claim, demand, or suit shall be directed and/or asserted 
only against “HMG Engineers, Inc., an Illinois corporation,” and not against any 
of HMG’s individual employees, officers, or directors. 

26. General Insurance and Limitation:  HMG is covered by commercial 
general liability insurance, automobile liability insurance and workers 
compensation insurance with limits which HMG considers reasonable. 
Certificates of all insurance shall be provided to CLIENT upon request in 
writing.  Within the limits and conditions of such insurance, HMG agrees to 
indemnify and hold CLIENT harmless from any loss, damage or liability arising 
directly from any negligent act by HMG.  HMG shall not be responsible for any 
loss, damage or liability beyond the amounts, limits, and conditions of such 
insurance.  HMG shall not be responsible for any loss, damage or liability 
arising from any act by CLIENT, its agents, staff, other consultants, 
independent contractors, third parties or others working on the Project over 
which HMG has no supervision or control. Notwithstanding the foregoing 
agreement to indemnify and hold harmless, the parties agree that HMG has 
no duty to defend CLIENT from and against any claims, causes of action or 
proceedings of any kind. 

27. Professional Liability Insurance and Limitation:  HMG is covered by 
professional liability insurance for its professional acts, errors, and omissions, 
with limits which HMG considers reasonable.  Certificates of insurance shall be 
provided to CLIENT upon request in writing. Within the limits and conditions 
of such insurance, HMG agrees to indemnify and hold CLIENT harmless from 
loss, damage or liability arising from errors or omissions by HMG that exceed 
the industry standard of care for the services provided.  HMG shall not be 
responsible for any loss, damage or liability beyond the amounts, limits, and 
conditions of such insurance.  HMG shall not be responsible for any loss, 
damage or liability arising from any act, error or omission by CLIENT, its agents, 
staff, other consultants, independent contractors, third parties or others 
working on the Project over which HMG has no supervision or control.  
Notwithstanding the foregoing agreement to indemnify and hold harmless, 
the parties agree that HMG has no duty to defend CLIENT from and against 
any claims, causes of action or proceedings of any kind. 

28. ADDITIONAL LIMITATION:  IN RECOGNITION OF THE RELATIVE RISKS 
AND BENEFITS OF THE PROJECT TO BOTH CLIENT AND HMG, THE RISKS HAVE 
BEEN ALLOCATED SUCH THAT CLIENT AGREES THAT FOR THE 
COMPENSATION HEREIN PROVIDED, HMG CANNOT EXPOSE ITSELF TO 
DAMAGES DISPROPORTIONATE TO THE NATURE AND SCOPE OF HMG’S 
SERVICES OR THE COMPENSATION PAYABLE TO IT HEREUNDER. THEREFORE, 
TO THE MAXIMUM EXTENT PERMITTED BY LAW, CLIENT AGREES THAT THE 
LIABILITY OF HMG TO CLIENT FOR ANY AND ALL CAUSES OF ACTION, 
INCLUDING, WITHOUT LIMITATION, CONTRIBUTION, ASSERTED BY CLIENT 
AND ARISING OUT OF OR RELATED TO THE NEGLIGENT ACTS, ERRORS OR 
OMISSIONS OF HMG IN PERFORMING PROFESSIONAL SERVICES SHALL BE 
LIMITED TO FIFTY THOUSAND DOLLARS ($50,000) OR THE TOTAL FEES PAID 
TO HMG BY CLIENT UNDER THE AGREEMENT, WHICHEVER IS GREATER 

(“LIMITATION”).  CLIENT HEREBY WAIVES AND RELEASES (I) ALL PRESENT AND 
FUTURE CLAIMS AGAINST HMG, OTHER THAN THOSE DESCRIBED IN THE 
PREVIOUS SENTENCE, AND (II) ANY LIABILITY OF HMG IN EXCESS OF THE 
LIMITATION.  IN CONSIDERATION OF THE PROMISES CONTAINED HEREIN 
AND FOR OTHER SEPARATE, VALUABLE CONSIDERATION, THE RECEIPT AND 
SUFFICIENCY OF WHICH ARE HEREBY ACKNOWLEDGED, CLIENT 
ACKNOWLEDGES AND AGREES THAT (I) BUT FOR THE LIMITATION, HMG 
WOULD NOT HAVE PERFORMED THE SERVICES, (II) CLIENT HAS HAD THE 
OPPORTUNITY TO NEGOTIATE THE TERMS OF THE LIMITATION AS PART OF 
AN “ARMS-LENGTH” TRANSACTION, (III) THE LIMITATION AMOUNT MAY BE 
LESS THAN THE AMOUNT OF PROFESSIONAL LIABILITY INSURANCE 
REQUIRED OF HMG UNDER THE AGREEMENT, (IV) THE LIMITATION IS MERELY 
A LIMITATION OF, AND NOT AN EXCULPATION FROM, HMG’S LIABILITY AND 
DOES NOT IN ANY WAY OBLIGATE CLIENT TO DEFEND, INDEMNIFY OR HOLD 
HARMLESS HMG, (V) THE LIMITATION IS AN AGREED REMEDY, AND (VI) THE 
LIMITATION AMOUNT IS NEITHER NOMINAL NOR A DISINCENTIVE TO HMG 
PERFORMING THE SERVICES IN ACCORDANCE WITH THE STANDARD OF 
CARE. 

29. Subpoenas:  CLIENT is responsible, after notification, for payment of time 
charges and expenses resulting from the required response by HMG and/or 
any subconsultant to subpoenas issued by any party other than HMG and/or 
any subconsultant in conjunction with the services performed under the 
Agreement.  Charges are based on fee schedules in effect at the time the 
subpoena is served. 

30. Statutes of Repose and Limitation:  All legal causes of action between 
the parties to the Agreement shall accrue and any applicable statutes of repose 
or limitation shall begin to run not later than the date of Substantial 
Completion.  If the act or failure to act complained of occurs after the date of 
Substantial Completion, then the date of final completion shall be used, but in 
no event shall any statute of repose of limitation begin to run any later than 
the date HMG’s services are completed or terminated. 

31. Severability:  If any term or provision of the Agreement is held to be 
invalid or unenforceable under any applicable statute or rule of law, such 
holding shall be applied only to the provision so held, and the remainder of 
the Agreement shall remain in full force and effect. 

32. Waiver:  No waiver by either party of any breach, default, or violation of 
any term, warranty, representation, agreement, covenant, condition, or 
provision hereof shall constitute a waiver of any subsequent breach, default, 
or violation of the same or any other term, warranty, representation, 
agreement, covenant, condition, or provision hereof.  All waivers must be in 
writing. 

33. Survival:  Notwithstanding completion or termination of the Agreement 
for any reason, all rights, duties, obligations of the parties to the Agreement 
shall survive such completion or termination and remain in full force and effect 
until fulfilled. 

34. Governing Law:  The Agreement shall be governed by and interpreted 
pursuant to the laws of the State of Illinois without regard to conflict of law 
principles. 

35. Attachments:  The following documents are attached and incorporated 
into the Agreement: 

(a) HMG Rate Schedule 

(b) Supplementary Conditions, as necessary 

 

END OF STANDARD CONDITIONS



 

      
 Corporate Office Bloomington Office Metropolis Office Mundelein Office Murphysboro Office 
 9360 Holy Cross Lane 303 N. Hershey Road, Suite D3 605 Market Street 975 Campus Drive 1032 N. 6th Street 
 Breese, IL 62230  Bloomington, IL 61704  Metropolis, IL 62960 Mundelein, IL 60060 Murphysboro, IL 62966  

888-HMG-ENGR 
www.hmgengineers.com 

FY23 RATE SCHEDULE (EFFECTIVE MAY 1, 2022) 
 
 

CLASSIFICATION RATE/HR 

Senior Principal ......................................................................................................................................................................................... $225.00 
Principal ....................................................................................................................................................................................................... $210.00 
Vice President/Senior Project Manager ..................................................................................................................... $170.00 – $185.00 
Professional Engineer ........................................................................................................................................................ $125.00 – $165.00 
Engineer .....................................................................................................................................................................................$90.00 – $125.00 
Engineer Intern ........................................................................................................................................................................................... $60.00 
Engineering Technician .......................................................................................................................................................$65.00 – $140.00  
CAD Designer ..........................................................................................................................................................................$60.00 – $110.00 
Professional Land Surveyor ............................................................................................................................................. $120.00 – $140.00 
GIS Analyst............................................................................................................................................................................. $100.00 – $140.00 
Survey Technician ..................................................................................................................................................................$70.00 – $100.00 
Administrative Support ......................................................................................................................................................... $55.00 – $80.00 
Expert Consulting & Testimony .......................................................................................................................................................... 2x Rate 

Billing rates include direct labor, indirect overhead, and profit.  Actual rates billed will be based on direct payroll rates 
for specific staff assigned to the project.  Rates shown represent the range of rates for those classifications. 

 

DIRECT COSTS RATE 

Automobile Mileage .................................................................................................................................................... Current IRS rate/mile 
Travel/Lodging/Per Diem (if required by Client) .......................................................................................................................... At Cost 
Subconsultants ................................................................................................................................................................................. Cost + 10% 
Other specific direct expenses required by the Project shall be as described in the Agreement ............................ At Cost 
 



Project 2023 Street Improvement & Water Main Replacement Project
Client Village of Wauconda
Date 27-Jul-22

BOUCHARD ANDERSON LESAK KOCHUPARAMPIL MONTERO MITCHELL SHELDON Hours Fee
Project Task VP/Sr. Project Mgr. Civil Engineer Environ. Engineer Civil Engineer Transportation Eng. CAD Designer Administrative per Task per Task

Final Design Services - Watermain
1.1. Obtain Utility Information and Perform Topographic Survey 4.00 8.00 56.00 8.00 76.00 8,202.97$          

1.2. Prepare Base Drawings per Existing Conditions 4.00 16.00 32.00 56.00 108.00 12,890.54$        

1.3. Prepare Final Drawings 16.00 80.00 40.00 24.00 120.00 280.00 35,769.78$        

1.4. Prepare Contract Documents & Specifications 16.00 24.00 24.00 8.00 72.00 9,877.10$          

1.5. Quantity Take-off and Cost Estimating 4.00 4.00 12.00 20.00 2,760.49$          

1.6. Village Review Meeting 4.00 4.00 8.00 16.00 2,265.11$          

1.7. Permit Coordination 2.00 12.00 16.00 4.00 6.00 40.00 5,018.71$          

1.8. Independent In-House Review 8.00 4.00 8.00 8.00 8.00 36.00 4,730.72$          
648.00 81,515.43$        

Final Design Services - Roadway
2.1. Pavement Core Coordination 6.00 8.00 14.00 1,732.22$          

2.2. Prepare Plans, Specifications & Contract Documents 24.00 64.00 80.00 80.00 40.00 288.00 35,016.61$        

2.3. Village Review Meeting 4.00 4.00 8.00 16.00 2,129.95$          

2.4. IDOT Document Submittal and Adjustment 8.00 40.00 32.00 24.00 8.00 112.00 14,077.47$        
430.00 52,956.25$        

Bidding Services
3.1. Bidding Services 4.00 8.00 16.00 16.00 8.00 16.00 68.00 7,748.76$          

3.2. Bid Recommendation 4.00 8.00 12.00 1,858.76$          
80.00 9,607.52$          

Total Hours 98.00 278.00 132.00 264.00 104.00 244.00 38.00 1,158.00
Labor Cost 16,903.43$                 40,616.63$            16,347.54$                  28,234.80$               10,881.00$               28,062.44$            3,033.35$              144,079.20$      

Direct Expenses
Mileage 600 miles               @ 0.625$                         per mile 375.00$            
Subconsultants

Soil & Material Consultants (Pavement Cores) 8,250.00$                   9,075.00$          

Total Fee for Engineering Services 153,529.20$   
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